
OH EMIS-R Timelines  as of August 23, 2007 

Ohio EMIS Redesign (EMIS-R) 
Project Timelines by Phase 

 

Phase Description Timeline 

Analysis / Requirements 
Analyze all current work flows and systems and 
build a formal set of requirements for EMIS-R 
components 

Aug 2007 –  Nov 2007 

Design Generate technical design documents for EMIS-R 
components using approved requirements 

Sep 2007 –  Jan 2008 

Development 

Develop new EMIS-R components: 

- SIF adapter and agent for SSID Management 
- Relational Operational Data Store (ODS) 
- Validation Web Service 
- SIF Report Collector 
- SIF Data Collector (hosted at ITC) 
- EMIS report manifest files 
- Documentation for all components 

Oct 2007 – Jul 2008 

Integration Testing 

Install all hardware and software components at 
ODE and SSID centers.  Perform integration and 
stress testing across all components.  Deliver 
documentation and provide training to ODE 
personnel. 

Jul 2008 – Nov 2008 

Pilot Implementation 

Procure hardware, install and configure software 
components, including SIFWorks ZIS and SIF 
agents for vertical EMIS reporting, SSID 
management, and for the ITC hosted software for 
the student information system, financial, and HR 
systems. Also deliver documentation and train ITC 
personnel. 

Sep 2008 – Nov 2008 

Pilot Testing Collect and submit all state reports at each of the 
three selected pilot sites. 

Dec 2008 – Feb 2009 

Data Conversion 
Import and convert all historical EMIS data into the 
newly developed ODS, beginning with 2002-2003 
school year. 

Mar 2008 – June 2008 

ITC Implementation 

Procure hardware, install and configure software 
components, deliver documentation, and train ITC 
personnel. Systems are to run in parallel with 
existing systems and workflows at the ITC. 

Feb 2009 – Mar 2009 

Performance Period 
Collect and submit state reports at all ITC sites 
using new EMIS-R software. System runs in parallel 
with existing systems and workflows at the ITC. 

Apr 2009 – Jun 2009 

System Changeover All ITCs cut over to new EMIS-R system once all 
2008-2009 EMIS data has been collected by ODE. Jul 2009 – Sep 2009 

 


